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Case Study
Inbound: Ophthalmology Practice

4.38% 8.55%

Anything you focus on and measure gets better.

LASIK 12 MONTH MARKETING PERFORMANCE REPORT

VISITS LEADS CUSTOMERS



Persona: LASIK Lee:
A 30-something in search of simplification and better vision.

Story: 
Lee has a busy schedule with young children. She's working and taking care of babies at home. She gets most of her information 

from reading her iPad and loves Facebook for sharing interesting articles as well as family pictures. She gets regular exercise 

and wears glasses, which get in her way. She researches what she buys online and always reads reviews. She has a close group 

of friends she trusts to give her information on what to buy.

Challenges: 
• Holding the baby without glassing being 

knocked off

• Fussing with contacts

• Keeping a household budget

• Procedure not covered by insurance

• Teacher

• Married

• Keeping a budget for the family

• Mother of two

• Technology savvy

• Prefers email and digital communication

Goals: 
• Convenience

• Day-to-day simplicity

• Ease of use

• No longer relying on contacts or glasses

• Better vision

Demographics:
• Age: Mid 30s

• Household Income: $95,000

• Education: Master’s of Education

• Location: Lives in cul-de-sac neighborhood in 

the suburbs of Rochester

Roles: 



LASIK Lee’s Buyer Journey

“Glasses and 

contacts are 

annoying and I don’t 

want to wear them.”

“Am I a good 

candidate for LASIK 

Laser Eye Surgery?”

“What Does LASIK 

Cost?”



ATTRACT

Target Personas Become Visitors
Blogs

Keyword Strategy and SEO

Social Publishing



How much does LASIK cost?
585-234-4567

Eye & Laser Center Client
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What is Lee likely to search online?



Search Engine Results
What does LASIK Lee search Google for?

How Much Does LASIK Cost?

1st PAGE PAID RESULTS 1ST PAGE ORGANIC RESULTS

www.eyelasercenter.com/sharper_vision/friendly_staff

https://www.eyelasercenter.com/blog/lasik-eye-surgery-cost

https://www.eyelasercenter.com/blog/lasik-eye-surgery-cost



Most Viewed Blogs



CONVERT

Visitors become Leads
Forms

Calls-to-Action

Landing Pages



Conversion Paths
A conversion path is made up of three components:

1. A Call To Action

2. Landing Page

3. Thank You Page



Conversion Paths
Eye & Laser Center Client

555-234-4567



Landing Pages



Forms



Thank You Page

Dr. Laser

Laser



Assessment Results Email

Eye & Laser Center Client

585-234-4567



Follow Up Notification



LASIK Lee Booked a Free Consult

Laser



Automated Responses

THANK YOU LETTER 

INCLUDING 

APPOINTMENT 

DATE/TIME

CALENDAR INVITATION 

FOR GMAIL AND 

OUTLOOK WITH A 

REMINDER

Eye & Laser Center Client

585-234-4567

Eye & Laser Center Client



CLOSE

Leads become Customers
CRM & Email

Workflows

Lead Nurturing



Lead Nurturing

• Workflows

• Automate Emails



LASIK Lee Did Not Book A Free Consult

Laser



Enrolled in Workflows



Nurturing Emails

WEEK 1 WEEK 2 WEEK 4



CRM Contact



DELIGHT

Customers become Promoters
Surveys

Smart Content

Social Monitoring

CRM



CRM Contact



Analytics



Sources Report



Inbound: Medical Marketing Assessment

https://www.coombsmarketing.com/inbound-medical-marketing-assessment


